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VALUE CHAIN

TARGET OPERATING MODEL

TECH & FOUNDATION

RISK & CHANGE

SAMS LARGE-SCALE INSURANCE ACCOUNT GROWTH FRAMEWORK

Market & 

Distribution

GROWTH

Customer 
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Products & 

Portfolio

Risk & 
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Finance & 

Performance

COST EXPERIENCE

Business Model Organization & 

Governance 

Risk & 

Underwriting

Finance & 

Performance

Core Platforms Data & Analytics
Digital & 

Experience

Integration & 

Cloud

Enterprise Risk & 
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Performance 

Management

Change 
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Growth
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